SCHOOL OF BUSINESS - CAMDEN

THE STATE UNIVERSITY OF NEW JERSEY

Minding Your

Vol. 1 No. 1 Rutgers’ First School of Business Publication October 2003
Ld
Starbucks: Year in Review Campus Parking
Dollars Behind the Dilemma
supermarket channel run by Kraft Foods;  control by maintaining ownership of its  pyichael s, Doyle
Arvind Nayak and sells its coffee and other items directly  stores. Finance
Business Administration to customers through catalogs and its For example, Starbucks stores are

Graduate School of Business

The coffee business feels like a
small business, yet Starbucks is anything
but. The company started with just one
store in 1971 and didn’t go public until 11
years ago, when it had 165 stores in four
states and one Canadian province. Now, it
has 6,800 stores worldwide.

The growth hasn’t just been a
blitz of new store openings. In August, the
company posted its 140th consecutive
month of sales growth at stores that have
been opened at least a year. It has done
this by offering — in addition to its ever-
expanding menu of coffee and tea drinks
— an eclectic array of products and ser-
vices, including music CDs, board games,
wireless Internet access, and prepaid cards
to its 25 million repeat customers. And
while most companies are just thinking
about refilling jobs vacant from the raft of
layoffs the past three years, Starbucks is
hiring 200 people a day.

To be sure, Starbucks
has had its setbacks. The company shut-
tered its stores in Israel this year and con-
tinues to struggle in Japan. Still, its moves
have transformed it from a one-outlet cof-
fee store in Seattle into a company valued
at more than $10 billion, whose stock has
gained 2,057% since its June 1992 IPO.
The Beginning...

Starbucks is the largest coffee bar
chain in the U.S. In fact, it is the largest in
the world. These stores all have similar
products, similar looks, similar music, and
a similar feel to them. In fact, this is the
point. Starbucks tries to deliver-the-same:
experience to coffee drinkers in Seattle,
New York, London, Kuwait City, and
Taipei. Starbucks also offers services to
companies that want to supply coffee and
related items to their employees; owns a

website.

On top of these items, the company
B}gé an agreement with Pepsi-Cola—to de-
velop and produce bottled coffee drinks like
the “Frappuccino” drinks—and an agree-
ment with Dreyer’s Grand Ice Cream—to
produce different flavors of ice cream. Fi-
nally, the company provides coffee service
to-customers like airlines and hotels. To put
all this in perspective, in FY 2001, retail
sales accounted for about 85% of revenues,
while the myriad of other ventures claimed

" the remaining 15%.

The Starbucks Experience...
Starbucks was founded in Seattle
and almost single-handedly transformed the

“Foncept of what a coffee shop is. Starbucks

made coffee “cool.” It gave the concept ot'a
coffee house true “cachet.” That fact has had
atremendous impact on the coffee industry’s
bottom line and established a powerful, in-
ternational corporation.

Howard Schultz — the CEO of
Starbucks Corporation—imagined that the
'%ustomer’s experience should be wonderful

* from the moment he or she walked in the

door of a Starbucks. The Barista should rec-
ognize the customer and greet him or her by
name. The Barista should also know the
customer’s regular order and start prepar-
ing it right away.

To make that kind of experience
happen, one needs to do a lot of training.
Starbucks employees learn about making
coffee, but they also learn how to remember
customer names.

To make that kind of experience
happen, the company wants to have moti-
vated employees. Therefore, Starbucks gives
even part-time employees full benefits and
limited stock options.

To make that kind of experience
happen, the company needs to control what
goes on in the stores. Starbucks holds that

all non-smoking, even in places like Japan
and Vienna.

In his pursuit of establishing
Starbucks as the finest purveyor of coffee
worldwide, Schultz started expanding by
opening outlets all over. While venturing
abroad, Starbucks finds local business part-
ners in foreign markets, such as Sazaby
Holdings in Japan.

Also, Starbucks has established
joint venture (JV) relationships with many
brand names. Their JV with United Airlines
and Pepsi helped Starbucks see that people
all over the world noticed it.

Will Starbucks face stiffer compe-
tition in the days to come? Do JV dilute the
company’s image?

According to Hoovers, there is
minimal competition, a couple being
Dietrich and AFC Enterprises. People come
to Starbucks for the experience, and there
isn’t a coffee shop that offers that ““Starbucks
experience”. Starbucks is too innovative too
fast, for anyone to keep up. Examples in-
clude the Starbucks card, the Visa credit
card, and the wireless networks.

JV’s don’t dilute the image be-
cause, for example, Pepsi makes the
frappuccino, but most people don’t know
that. Another example includes the Sazaby-
owned Starbucks chain in Japan. However,
people go to the store because it is Starbucks,
NOT because it is Sazaby.

Central Problem...

Starbucks started expanding; estab-
lishing joint ventures with corporations in
the Far East countries. They went to Japan
and Singapore first. At first, it was hard to
comprehend this strategy because these
countries were saturated markets, as far as
coffee consumption and competitors are
concerned.

Continue to Starbucks on page 8

Welcome to Rutgers-Camden,
where a higher education awaits.
Dreams and aspirations are waiting to
be discovered at this higher learning
institution. Excited with glee, one can
see the golden gates of his or her college
career; education never seemed so
inviting. Eager to learn and excel, one
arrives at the university only to discover
that hopes and dreams have been
dashed, due to the fact of missing the
first day of classes because a parking
spot was not to be found! Yes, yes, laugh
it off, but it is a true story. At long last,
an in-depth look at the business of the
parking situation and the dollars behind
the dilemma.

Currently, Rutgers-Camden
offers 1,839 total student parking spots.
Two hundred and thirty nine are
allocated to dormitory students and
1,600 are allocated to commuter
students. As of fall 2001, Rutgers-
Camden had a total enrollment of 5,305
students! Statistically speaking, that
leaves 3,466 students without a place
to park. Granted this figure maybe
somewhat inflated due to circumstances
of carpooling, transportation via High
Speed Line, and not all 5,000+ students
will be on campus at the same time.
However, given these exceptions, it is
clear by these numbers that a serious
issue exists.

What is the issue? Why can
students not park in a reasonable place
for a reasonable price? Currently,
Rutgers sells parking permits to
day\night students for $225.00 a piece.
For this price, students can park at the
Camden waterfront anytime of the day
or night.

Continue to Parking page 6




Welcome...

Nothing taught in school is of any value..,
«..until it is applied and/or practiced.

Mr. McHugh could have assigned
dozens of computer assignments, from Excel to
Microsoft Publisher, walking me through them
step by step, but I never actually understood the
programs until I was forced to create a
spreadsheet on my own.

Mr. Moffat could have warned me of
the dangers of dangling my participles over a
hundred times, but it meant nothing until I saw
my writing published. (Like now.)

Professor Carlo could have
conjugated all the verbs in the Spanish language,
but it meant nothing to me until I had to carry
on a conversation with a person that spoke no
English.

Professor Hauser can reiterate a
hundred times that the price of a bond is equal
to the present value of all future cash flows, yet
I will not fully understand the concept until I
decide to actually invest my own money into a
bond and calculate the profit or loss for myself.

To leave a class with more knowledge
than when I entered is worth more than any
grade a teacher can give me. To show that his
or her efforts were worthwhile, by practicing
the skills his or she has helped me refine and
applying the new knowledge instilled in me, is
worth even more.

This was my motive in creating this
publication.

Minding Your Business, the first
Rutgers School of Business publication, is a
quarterly journal that gives students, particularly
business students, the opportunity to share their
expertise, practice the skills they have learned,
showcase their writing skills, and learn even
more about business by researching topics and

Editor’s Note...

applying them. And, of course, have fun doing
so. Since all articles are from a business
perspective, who better to write them than
business students?

I hope students will pick up the
publication, really read it, and take it with
them...that they will find it worthwhile to read.

“What? "' A publication written by
business students?”

“But, business students are boring.’

“In fact, they can't even write.”

Business students were always
labeled with these unfair stereotypes, when in
fact, they have been the smartest, most logical,
and most versatile people to whom I have
talked.

»

Business students here at Rutgers-
Camden carry with them a broad knowledge
of the world and an excitement to learn more
and to help others understand what they
already do.

They are smart.

They car write.

They are not boring.

And they have proved it within. I
hope they will continue to show what they are
capable of to the university community and to
the world.

When I first discussed the idea last
spring, of having a publication written by
busi d both students and faculty
were equally excited. Administration and
students lent their support and expertise,
without with this publication would be
nonexistent.

First, I would like to thank Dean
Larry Gaines. You are such a student-minded
administrator, who goes out of his way to do

whatever he can for students. We are lucky
to bave your leadership.

Dot Stratton: You are awesome.
You’ve been so helpful and efficient in
taking care of our needs. Thanks. ©

Professor John Broussard: Thank
you for taking such a risk, becoming the
advisor to a new, non-established
publication. Thanks for the confidence.

Samantha Collier: Without you,
we would not have this great masthead.
Thanks so much!

Jerry Kaganovskiy and Chris
Filippone: To have two seniors, who are as
dedicated and genuine in your intentions
with the School of Business organizations,
is a refreshing asset to this school and the
students it serves. Thanks for all your
support. Keep up the good work!

Now to the most important part
of this quarterly journal: the contributors.

To all the writers: Thank you for
your interest! I always knew business
students were above average writers and so
incredibly intelligent, thanks for proving it!
I hope you all continue to write and take
part in this publication. You are what make
it a success.

To my editors:

Joshua Fichmann: 1have learned
so much from you. You bring to this journal
a real world perspective. Every time I talk
to you, you surprise me. You are pretty
funny for an accounting major, hehe.

Amanda Gottlieb: You keep us
all grounded with your ability to sit down
and think things out thoroughly. We are
fucky to have you.

Jamie Mamuyac: Your modesty is one
of your many admirable characteristics. Thanks
for being by my side.

Shaista Ahmad: Although you were
scared at first, you took on an amazing amount
of work and responsibility, sometimes in areas
where you had very little to no experience. You
stuck with it and did a great job. I admire you
for that.

‘We make a strong team. I’'m glad that
I have surrounded myself with people who are
50 much smarter and have more experience than
1. We could not have made this publication as
successful if we did not have such a variety of
personalities, ideas, and interests. I can’t wait
to see what else we continue to do...together.

In addition, I would like to thank: The
Trenton Times, Bob Bruner, William Lyou, Erin
Hardin, David Godfrey, Mr. McHugh, Teresa
Jimenez, Professor Urban, Dr. Ruth, and anyone
else who helped and supported this publication.

Of course, thanks to my family: my
mom, my dad, my brother, my sister, my
cousin—Nikki, and my ‘uncle.” Thanks for
everything!

Finaily, I would like to dedicate this
issue to the late Erica Raniowski, who was a
fellow Rutgers pre-business major and a person
I'd have been proud to put in the Staff Box.
Most importantly, you were an endearing source
of support and confidence. Although we were
two different people, we still became good
friends—your fun loving attitude toward life is
an attitude that will walk with me always. Your
faith in me gave me strength, I wish you could
be here to see it; I know you would be proud. I
miss you!

Tuesday Sealtiel
Editor-in-Chief

From the Dean... -
The Cost of Getting Involved....Or Not

Tuition costs...textbook bills...gas,
car repair, car insurance! Most of you are unlike
me and have some sort of social life that has a
cost associated with it. No wonder more than
75% of Rutgers-Camden students work 30+
hours per week.

All of these issues make it difficult for
a Rutgers-Camden student to become
“involved.”

But what is the cost of not becoming
involved? Afier all, there is more to getting an
undergraduate education than going to class and
going to work. Many of you have been told that
you will probably only eamn one undergraduate
degree, so make sure it has the name on it that
you desire. You heeded those words and have
chosen Rutgers-Camden, which I think is an
excellent choice.

Now that you are earning that degree,
make sure your memories include more than
going to class and going to work. Get involved
in something. Even if it is just getting a group
of students together to discuss some “burning

issue.” Getting involved does not mean becoming
the President of the Student Congress ~ it might,
but it doesn’t need to mean that.

Remember, your number one priority
at Rutgers-Camden is to attend to your studies
and earn your degree. However, your second,
third, and fourth priority doesn’t have to be going
to work. There can be some balance between work
and involvement. You might even be able to
combine both by being involved in an internship
or some other type of work-and-study program.

The point is—you’re only going to have
the opportunity to experience being an
undergraduate student one time in your life. There
are no “do over’s.” Don’t miss this opportunity
to experience college life on the undergraduate
level because you went to work. Speaking from
experience, you’ve got a lot of time in the future
to work.

-

Larry Gaines
Assaciate Dean for Finance and Administration

Beta Alpha Psi

Beta Alpha Psi is the premier
fraternity for Financial Information majors.
The outreach of Beta Alpha Psi at the Kappa
Gamma Chapter here at Rutgers-Camden
includes both accounting and finance
students who possess a 3.0 minimum
cumulative grade point average. With a
membership in Beta Alpha Psi, you will be
initiated into a national honors fraternity that
encompasses 250 business schools
nationwide and boasts an alumnus population
of more than 300,000.

Joining Beta Alpha Psi is a great
way to learn more about a profession in
accounting or finance, by being part of a
motivated group of students that share
common interests. Student members have the
opportunities to be exposed to the area’s top
professionals in their fields and can actively
participate in other activities that promote
both the profession and the community.

One such program is the Volunteer
Income Tax Assistance program, which is a
free tax preparation service for certain
citizens of Camden. Members will be trained

by the IRS on tax law and then may get
experience preparing tax returns.

Because we are part of a national
fraternity, we also have the opportunity to
interact with other schools. We help the School
of Business with the annual Accounting
Jeopardy tournament, which our school has
hosted for seven years. The competition
involves schools from Pennsylvania and New
Jersey and follows the format of the television
show. Certain officers have also been able to
travel to the regional and national meetings that
last year were held in New York and Hawaii.
The national meeting included over 900 students
from all over the country.

If you have any interest in joining Beta
Alpha Psi please email Chris Filippone at

i for more informa-
tion. Remember, it’s never too early or too late
to join; pre-business students may pledge to the
fraternity at any time. We also have graduate
students who participate.  For more informa-
tion, check out the national web site
www.bap.org.

Chris Filippone
President, Beta Alpha Psi



Business

Glossary

Joshua Fichmann
Accounting

online—also known as “over the counter” (OTC)

Learning the Stockmarket

9/11/01, the market index suffered an unexpected
decline. In turn, the population felt business was
going to halt in its tracks in the wake of terrorism,
and the market fell notably.

With all this in mind, money is made
on the stock market in two ways. First is essentially
buying a stock at a low price and reselling it at a
higher price—based on trading. The other way is
to take advantage of corporation profits, through
the issuing of dividends (quarterly) to shareholders.
The risk, however, is that purchasing a stock does
notg areturn on i Here is where
the business section of the local newspaper is
useful. This is where all the up-to-date information
on individual stocks can be found.

52 Week
Stock Hi Lo Last Change
1BMm 904 54.01 8849 -0.21

This is some typical information found
in most places, in this format. The stock usually
uses a symbol or acronym that can be referenced
in handbooks and some websites. Here is the stock
price for IBM (International Business Machines)
for 9/15/03. The ‘Hi’ and ‘Lo’ values show what
the maximum and minimum has been for the price
year-to-date. The ‘Last’ indicates the price at
which the stock closed for the day, while the
‘Change’ indi the of diff from
the previous day. Philly.com’s business section is
very helpful in referencing stock names and
viewing stock trends. It depicts graphically its

changes in price over selectable time periods.
Using this information, an investor can gain a
perspective on the company’s general stock
performance.

why Shakespeare wrote what he did. As each layer of
each play is peeled away, you learn that Shakespeare
often wrote two plays within a play. One to be produced
at court, the other to be shown to the audience at the
Globe. Why? Because he was a smart businessman,
who maximized his talent by playing to all layers of
Elizabethan society.

The point is that analyzing Shakespeare
under Dr. Fitter is not very much different than analyzmg
fi {al of major ions in Profe
Vance's Corporate Turnaround and Restructuring class.
There are very direct parallels. Justas Dr. Fitter suggests
that Henry V is an anti-war play as opposed to a pro-
war play, Professor Vance teaches that ratios like Profit
Margin, ROA and ROE, are not the problems, but
indi s that real probl exist. Taking literature
classes with instructors like Dr. Fitter will sharpen your
analytlcal skills to the point that problem analysis and

h multiple p ves will b
second nature, not to mention improved writing skills
and extensive use of “the Queen’s English.”

A CEQ is ulti ly ible for
and developing the vision and direction of the
organization. The CEOQ is also responsible for
communicating that vision and direction clearly and

fidently. C:

is the only exp
as the company navigates through the stormy sea of
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thus set apart it regularly without restriction to income level. ~(NYSE), which is centrally located in New York
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operations of the firm; of initial capital quickly. Stocks are then traded ~ boOSt an investor’s conﬁdence,' which has a lot
reports to & board of among investors, who feel the shares will bringa  to do with the economy and business cycle. This
directors; may appoint other return, cycle has been tracked for past 60 years and holds
:‘l::'i“i:t’)(‘“d“d’“g 8 The Dow, NASDAQ, and NYSE are @ general trend. It starts with a boom, where the
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bank; usually pays interest Corporations list themselves under a market zn a\:lerage. T?'s lls c:FJmunly ‘l‘(‘““d.ated W“g
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that might be forgotten or y. You g; g than memos rife with typos, particularly
Mutual Fund - aregulated investment may not remember how to solve a Max Profitmultiple 35 yhe first few lines. It's aiso hard to demand
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Share - any of the equal portions into throughout the entire business carcer of every  gecreasing. If the majority of contact with a
which the capital stock of a bu§13\ess student that graduates from Rutgers SBC:  manager's reports is though written channels and
corporation is divided and writing. . . the message is poorly executed, that manager really
ownership of which is Most business students have a dislike for  pag an uphill battle in managing that team or
evidenced by a stack writing, which leads to a deliberate avoidance of unit. S ful 2 or
certificate anything even closely resembling a literature cl;l_si. leadership is attained through clear and precise
Stock - 8 oemﬁcate documentmg the Most are happy to get th .the E ion. No should disregard any
s hip in the and move on to “the money” subjects.  opportunity to hone a skill that is invaluable for a
corporation The majority of do th % fifetime. Excellent written skills
) . dxsservxce by adopting this amtude, f.or Written  gre not the only benefit of literature or writing
Stockbroker - anagent in the buying and has b an gly vital  clages. There is an even more important, although
selling of stocks and bonds 1 ofa ful b career. less apparent, benefit.
" : Upon graduation, first contact with Problem analysis and resolution
b ol Aot potential employers will most likely be through  constirutes the majority of business activity. The
economics, of the condition written channels, using resumes and cover letters.  ore perspectives a manger can adopt, the more

of various social classes
when temporarily thrown
out of employment, as those
engaged for short periods,
those whose trade is
decaying, and those least
competent.

‘While there is only so much one can do with a resume,
the cover letter is the golden opportunity to rise above
the numerous applications that a human resources
manager receives. Your cover letter reflects who you
are as an individual, as well as your level of education
and overall intelligence. In a tight job market,
differentiation is key and any job candidate needs to
be able to relate why he or she is the best fit for any

alternatives he or she can offer to any problem, thus
making probl lution a more valuable process
to either internal or external customers. This is
where taking Shakespeare [ comes into play. When
you take either Shakespeare I or Il with Dr. Chris
Fitter, you don't learn about the works of the great
bard on only one level. You learn the historicity
and ideology of the Elizabethan era. The era reveals

global business. The people in any organization need to
know exactly what is expected of them if they are ever
to achieve the goals set for the organization. The key to
safely navigating the dangers of giobal business is
appropriate and efficient analysis and communication.
Successful analysis is based on knowing what questions
to ask and in which area to “drill down.” Successful
communication is based on clearly articulated goals and
expectations.







